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Join the team at UHNM 
University Hospitals of North Midlands NHS Trust is one of the largest and most modern in 

the country. We serve around three million people, and we’re highly regarded for our 

facilities, teaching and research.  

The Trust has around 1,450 inpatient beds across two sites in Stoke-on-Trent and Stafford. 

Our 13,000 strong workforce provide emergency treatment, planned operations and medical 

care from Royal Stoke University Hospital and County Hospital in Stafford.  

We are a specialist Major Trauma Centre for the North Midlands and North Wales. Happy 

staff make for happy patients, and with the help of both we have put together a wide range 

of development and support packages aimed at ensuring that everyone at the Trust can fulfil 

their potential and meet their aspirations as well as the tools to provide great care.  

Our mission to provide the very best health care includes recruiting the best people. Our 

goal is to be a world-class centre of achievement, where patients receive the highest 

standards of care and the best people come to learn, work and research.  

The Trust also has a vibrant charity arm, UHNM Charity, which provides funds to enable 

University Hospitals of North Midlands NHS Trust to purchase state-of-the-art medical 

equipment and to enhance and improve patient experience and comfort. 

Many of our staff are passionate about the service they provide and want to be part of 

something special. You can find out more about how our staff and patients are helping to 

improve the health, comfort and hospital experience of local people every day at 

www.uhnmcharity.org.uk 
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Our Values 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I consistently show empathy and understanding by  

providing compassionate care and support of colleagues, 

patients and their families. Ensuring they feel safe, valued and 

heard. 

I will create a positive and inclusive environment by treating 

everyone with dignity, respect and trust, fostering a culture of 

kindness. 

I demonstrate care and consideration in every interaction, going 

above and beyond to make others feel valued, included and 

appreciated. 

I consistently uphold the highest standards by demonstrating 

professionalism, integrity, honesty and a commitment to 

delivering outstanding care.  

I will seek opportunities to continuously learn and improve to 

deliver timely, innovative and effective care. 

I prioritise quality and safety in everything I do to create a safe, 

effective and caring environment for patients and colleagues. 

I promote a collaborative, supportive and open culture that 

fosters a sense of teamwork, delivering a shared purpose. 

I will create a sense of belonging through an inclusive and 

welcoming environment, ensuring everyone feels valued, heard, 

and is welcoming of different perspectives and feedback. 

I will take responsibility and lead by example, building trust 

through openness, accountability, and mutual respect. 
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Key Areas/Tasks 

Financial 

• To provide strategic leadership to all aspects of the Finance portfolio. 

• To develop the Trust’s financial strategy and policies to ensure coherence between 

corporate strategies, business planning and risk management. 

• To develop and maintain a rolling 3-year strategic financial plan. 

• To ensure that the Trust Board receives high quality financial intelligence, accurate 

forecasting and risk analysis to manage the performance of the Trust. 

 

Division: Central Functions 

Job Title: Chief Finance Officer  

Managerially accountable for: Finance, Payroll, Information and Procurement Teams 

Professionally accountable to: Chief Executive 

Role Summary 

The Chief Finance Officer (CFO) is the executive lead for all financial strategy, stewardship, and 
performance within the Trust. As a key member of the Trust Board, the CFO ensures the 
organisation remains financially sustainable while delivering safe, high-quality patient care. The role 
provides strategic leadership across finance, procurement, contracting, and financial governance, 
ensuring compliance with NHS regulatory frameworks and supporting the Trust’s long-term clinical 
and operational objectives. 

The CFO leads the development of the Trust’s financial strategy, annual financial plan, and 
medium-term financial forecasts, ensuring resources are allocated effectively to meet activity 
demands, transformation priorities, and statutory duties. They oversee robust financial controls, 
risk management, and reporting processes, enabling transparent decision-making and maintaining 
public accountability. 

Working closely with clinical and operational leaders, the CFO drives the delivery of 
value-for-money initiatives, productivity improvements, and service transformation to support the 
Trust’s efficiency and recovery plans. The role also plays a pivotal part in system-level financial 
planning, collaborating with Integrated Care Boards (ICBs), partner providers, and wider system 
stakeholders to deliver integrated care and collective financial balance. 

The CFO is responsible for leading and developing a high-performing finance function, fostering a 
culture of integrity, innovation, and continuous improvement. They act as a trusted advisor to the 
Chief Executive and Board, providing expert insight on financial risks, opportunities, and strategic 
investment decisions that enable the hospital to meet current and future healthcare needs. 

 

 

. 
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• Lead the oversight of effective process of financial accountability for Care 

Groups and Executive Directors for their use of financial resources, ensure financial 

control and promote financial viability for the Trust.  

• Ensure that there is an effective system of financial control within the organisation 

including financial governance, effective internal and external audit, financial reporting, 

best practice deployment, support and training for budget holders and budget managers.  

• Ensure that the appropriate financial skills and competency exist across the organisation 

through systematic training and development. 

• Lead financial assurance and manage financial risks across the Trust, ensuring the 

organisation understands and meets its financial responsibilities and achieves value for 

money. 

• To manage the capital and investment programmes, providing to the Trust the best 

advice to ensure sound capital and investment management. 

• Working with the Deputy Chief Finance Officer to improve professional standards, the 

training and development of finance staff. 

• Provide leadership and advice to enable effective collaborative system working to deliver 

the integrated strategic priorities.  

• Lead the development of the financial performance management framework to support 

and improve organisational performance. 

• Ensure that contracts are in place for securing appropriate income flows, maximise 

opportunities and mitigate risk. 

Information 

• Provide strategic leadership for the Trust’s Information function. 

• Ensure the provision of reliable and timely data to inform effective clinical and business 

decision making. 

• Work with colleagues to develop robust systems for information analytics and service 

line reporting. 

• Ensure effective data quality and clinical coding systems and processes are maintained 

and meet national standard definitions. 

Procurement 

• To be responsible for the overall management of the purchasing and supplies 

department ensuring delivery of an efficient and effective Procurement, Purchasing, 

Supplies and Stores function for the Trust. 

• Provide strategic leadership and support to the Group Director of Procurement in 

developing the Procurement Collaborative /Partnership Board ensuring it provides best 

value for all partners. 

• Provide strategic procurement advice to the Board of Directors, ensuring compliance 

with statutory and local policies/standards/procedures throughout the procurement 

process.  



 

The best joined-up care for all 

General Duties 

• The post-holder is a voting Director of the Trust Board. The postholder will contribute to 

the overall corporate leadership and management of the organisation, in addition to the 

duties listed above.  

• The Chief Finance Officer will lead their teams across the portfolios and be responsible 

for creating the conditions that enable them to perform at their best. 

• The Chief Finance Officer will be a budget holder and will be accountable for the 

effective use of financial resources. 

• The Chief Finance Officer will play a part in the Trust’s Strategic on-call rota. 

• The Chief Finance Officer will act as part of the Trusts corporate Trustee for the charity 

• The Chief Finance Officer will act as the Treasurer on behalf of the Postgraduate and 

Medical Education Charity. 

Continuous Improvement 

• At UHNM we are adopting a continuous improvement methodology as the way we work 
operationally.   It is underpinned by our Trust Values.  All staff will be trained to work in 
this way and by using it can all make small changes every day to improve our services so 
we can deliver ‘the best joined up care for all. 
 

Personal/Professional Development 

• To take every reasonable opportunity to maintain and improve your professional 
knowledge and competence in line with professional accreditation. 

• To participate in personal objective setting and review, including the creation of a 
personal development plan and the Trust’s appraisal process. 

 

Health and Safety  

• To take reasonable care for your own Health and Safety and that of any other person 
who may be affected by your acts or omissions at work.  

• To co-operate with University Hospitals of North Midlands (NHS) Trust in ensuring that 
statutory regulations, codes of practice, local policies and departmental health and 
safety rules are adhered to. 

• To comply and adhere to individual and role specific responsibilities as stated in the Trust 
Health and Safety Policy (HS01) and all other Health and Safety related policies.  

 

Equality and Diversity  
 
UHNM is committed to the implementation of the Equality, Diversity and Inclusion Policy  
Which ensures equal opportunities for all. UHNM is also committed to embracing diversity  
and eliminating discrimination in both its role as an employer and as a provider of services.   
It aims to create a culture that respects and values each other’s differences, promotes  
dignity, equality and diversity and encourages individuals to develop and maximise 
potential. All staff are required to observe this policy in their behaviour to other workers and  
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patients/service users. 
 

Infection Prevention 

Infection Prevention is the obligation of every employee both clinical and non-clinical at the 

University Hospitals North Midlands NHS Trust.  Driving down healthcare associated 

infection is everyone’s responsibility and all staff are required to adhere to the Trust’s 

Infection Prevention policy 

All staff employed by the UHNM Trust have the following responsibilities: 

Trust Dress Code         

• Trust approved uniform/dress code must be adhered to 

• When in clinical areas all staff must be bare below the elbow, without wrist watches, 
stoned rings, wrist jewellery, false nails, nail polish or plaster casts 

• No personal bags to be worn during clinical duties 
 

Hand Hygiene          

• Decontaminate your hands as the per ‘The five moments of hand hygiene’ 
 

Own Practice       

• Lead by example 

• Encourage and praise good practice 

• Be prepared to accept advice about your own practice    
 

Decontamination 

• Ensure that equipment you have been using or about to use has been decontaminated 
effectively 

• Ensure that you are aware of the Trust approved cleaning products, and follow a safe 
system of works 
 

Trust Policies 

• Ensure that you know and strictly follow relevant Infection Prevention policies for your 
role and always apply standard precautions, which is available in the Infection 
Prevention Manual on the UHNM intranet 

 
Data Protection Act, General Data Protection Regulation (GDPR) and the NHS Code of 
Confidentiality  
 
All staff are responsible for ensuring they are familiar with and adhere to the Trust’s policies, 

procedures and guidelines with regards to the Data Protection Act, General Data Protection 



 

The best joined-up care for all 

Regulation (GDPR) and the NHS Code of Confidentiality. This includes 

confidentiality, information security, cyber security, secondary use and management of 

records. 

Staff have a responsibility in protecting the “rights and freedom” of natural persons (i.e. live 

individuals) and to ensure that personal data is not processed without their knowledge, and, 

wherever possible, that it is processed with their consent. Processing includes holding, 

obtaining, recording, using and disclosing of information and applies to all forms of media, 

including paper and images. It applies to both patient and staff information   

Hence staff must ensure confidentiality is always maintained, data is recorded accurately and 

you only access this information as part of your job role  

Safeguarding Children, Young People and Adults with care and support needs 

All staff are responsible for ensuring that they are familiar with and adhere to the Trusts 

Safeguarding Children and Adults policies, procedures and guidelines.  All health 

professionals who come into contact with children, parents, adults with care and support 

needs and carers in the course of their work have a responsibility to safeguard and promote 

their welfare as directed by the Children Acts 1989/2004 and the Care Act 2014. Health 

professionals also have a responsibility even when the health professional does not work 

directly with a child or adult with care and support needs but may be seeing their parent, 

carer or other significant adult. 

All staff are required to attend safeguarding awareness training and undertake any additional 

training in relation to safeguarding relevant to their role. 

This job description is not intended to be an exhaustive list and may be subject to change 

from time to time. All documents referred to throughout this Job Description can be found 

on the Trust’s intranet, or alternatively copies can be obtained from the Human Resources 

Directorate 

Sustainability  

 

Sustainability and Corporate Social Responsibility are fundamental to the way the University 

Hospitals of North Midlands NHS Trust (UHNM) work.  The Trust has developed a Sustainable 

Development Management Plan (SDMP): ‘Our 2020 Vision: Our Sustainable Future’ with a 

vision to become the most sustainable NHS Trust by 2020. To achieve this, we need the 

support of all staff.  As a member of staff, it is your responsibility to minimise the Trust’s 

environmental impact and to ensure that Trust resources are used efficiently with minimum 

wastage throughout daily activities.  This will include minimising waste production through 

printing and photocopying less, reducing water waste and when waste is produced, it is your 
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responsibility to segregate all clinical waste correctly and recycle. Switch off lights 

and equipment when not in use, report all faults and heating / cooling concerns promptly to 

the Estates Helpdesk and where possible minimise business travel.  Where the role includes 

the ordering and use of supplies or equipment, the post-holder will consider the 

environmental impact of purchases. 

SWITCH to a Sustainable UHNM is a campaign that focuses on the sustainability of the Trust 

and how we can use resources more effectively to provide better patient care, improve our 

health and workplace. SWITCH is looking to recruit as many Champions as possible to help to 

bring the campaign to colleagues in their departments / wards and bring SWITCH to life. If you 

are interested in becoming a SWITCH Champion, please contact switch@uhns.nhs.uk 

Disruptive Incident & Business Continuity 

The Trust needs to be able to plan for and respond to a wide range of incidents and 
emergencies that could affect health or patient care. These could be anything from severe 
weather to an infectious disease outbreak or a major transport accident.  
 
All staff are required to have an awareness of the Trust’s business continuity arrangements, 
as a minimum. All staff will be required to;  

• To know how to identify a business continuity incident and the method for 
reporting;  

• To have an awareness of local business continuity arrangements;  

• To participate in awareness, training and exercises, as required;  
 
In the event of a disruptive incident, all Trust employees will be required to attend work if 

they are fit and well and able to do so in line with a Trust risk assessment. Those who are 

clinically qualified will be required to work flexibly across the Trust to meet the service need 

in clinical areas. This will include front line clinical staff who will be expected to cover 

alternative duties as and when required to ensure that all essential services are maintained.  

 

Signed Employee ____________       Print ___________ Date ________________ 

 

Signed Manager _____________       Print ___________ Date ________________ 
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Chief Finance Officer - Person Specification 

 
Attribute 

 
Criteria 

 
Essential 

 
Desirable 

 
Assessment 

Education, 
Qualifications and 
Training 

Fully qualified Accountant with ongoing 
membership of their professional body 
(CCAB or other equivalent) 
 
Postgraduate level management 
qualification 
 
Evidence of continuing professional and 
personal development 
 

 
 
 
 
 
 
 
 

 

 
 
 

 

 
 
 
 
 
 

Application 
 
 
 

Application 
 
 
 

Application 
 

Knowledge and 
Experience 

Senior board level experience in a large, 
complex and dynamic organisation 
 
Extensive experience of strategic 
development and delivery at senior level  
 
A track record of creating success 
through working in collaborative 
partnerships 
 
Achieved results in difficult financial 
climate in an organisation with limited 
opportunities to increase profit/income 
 
Political sensitivity and experience of 
dealing with a range of complex issues 
within a demanding environment 
 
A demonstrable commitment to 
partnership working and organisational 
development   
 
Experience of senior leadership in an NHS 
organisation   
 
Commercial acumen  
 
Experience of leading the implementation 
of service improvement including 
complex change management 
programmes at a management level 
 
Experience of managing risk associated 
with service change 

 
 
 
 

 
 
 

 

 
 
 
 
 
 

 

 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 
 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Application 
  
 
 

Application 
 
 

Application 
 & Interview 

 
 

Application 
 & Interview 

 
 

Application & 
Interview 

 
 

Interview 
 
 

Application & 
Interview 

 
Interview 

 
Application & 

Interview 
 
 
 

Interview 

 
Leadership and 
Management 
Skills 

Strategic vision, can formulate financial 
strategy in addition to undertaking 
operational needs 
 

 

 
 
 

 
 
 
 

 
Interview  
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Strong negotiation skills with the ability to 
adopt flexible approaches to achieve best 
outcomes for the organisation 
 
Can present complex financial 
information in understandable form and 
has the ability to engage and influence 
diverse audiences 
 
Evidence of strategic management and 
leadership skills  
 
Track record of successful performance 
management delivery and able to hold 
others to account for agreed targets 
 
Creates and promotes opportunities for 
others to contribute and to develop 
 
Evidence of effective team working to 
deliver and improve services. 
 
Ability to critically analyse complex 
information/situations and evaluate a 
range of options to identify service 
improvements/solutions 
 
Ability to adapt personal style in order to 
influence others and gain support for 
ideas 
 
Demonstrates strong commitment to 
achieve equality and Diversity in the 
workforce and equality of access to 
services. 
 
Exhibits a drive, energy and enthusiasm 
and resilience to drive through and 
achieve end results and improvements 
 
Ability to delivery challenging agendas 
through effective delegation and coaching 
 
 

 

 
 

 
 

 
 

 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 

 
 

 
 

 

 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Interview 

 
 
 

Interview  
 
 
 

Interview 
 
 

Interview  
 
 

 
Interview  

 
 

Interview  
 
 

Interview & 
Psychometrics 

 
 
 

Interview & 
Psychometrics 

 
 
 

Interview  
 

 
 

 
Interview & 

Psychometrics 
 

 
Interview & 

Psychometrics 

Personal 
circumstances or 
other relevant 
criteria 

Be able to participate in the ‘Strategic on 
Call Rota’ 
 
Able to secure and retain the trust and 
confidence of colleagues by behaving in an 
open, ethical and professional manner 
 
Aware of own strengths and limitations 

 
 
 
 

 
 
 
 

 

 Interview 
 
 
 

Interview 
 
 

Interview 
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Able to project a confident, professional 
image, with the ability to stay calm under 
pressure 
 
Able to balance own plans and priorities 
with those of the service and other team 
members  
 
Has the ability both to focus on priority 
issues and strategic goals by balancing 
short term needs within a long-term 
strategic framework.   
  
Able to demonstrate a level of personal 
confidence necessary to overcome 
barriers 
 
A high level of personal resilience and be 
able to work with considerable pressures 
 

 

 
 
 
 
 

 
 
 

 

 
 
 
 
 

 
 
 
 
 

 
 
 

 
Interview 

 
 
 

Interview 
 
 
 

Interview & 
Psychometrics 
 
 
 

Interview & 
Psychometrics 
 
 
 

Interview & 
Psychometrics 

 

 

 

 

 


