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Meeting held on 4th September 2019 at 3.30 pm to 4.10 pm 
Quality Hotel, 66 Trinity Street, Hanley, ST1 5NB 

 

 
Voting Members: 
Mr D Wakefield DW Chairman  
Mr P Akid PA Non-Executive Director 
Mrs T Bullock TB Chief Executive  
Mr P Bytheway PB Chief Operating Officer 
Prof G Crowe GC Non-Executive Director  
Dr L Griffin LG Non-Executive Director 
Prof A Hassell AH Non-Executive Director 
Dr J Oxtoby JO Medical Director 
Mr M Oldham MO Chief Financial Officer 
Mrs T Rowson TR Acting Chief Nurse 
Mr I Smith IS Non-Executive Director 
Mrs R Vaughan RV Director of Human Resources  

 
Non-Voting Members: 
Ms N Duggan ND Director of Communications 
Miss C Rylands CR Associate Director of Corporate Governance 
Mrs L Whitehead LW Director of Estates, Facilities & PFI 

 
In Attendance: 
Mrs R Gallimore RG Deputy Director of IM&T (rep Mr Bostock)  
Mrs N Hassall NH Deputy Associate Director of Corporate Governance (minutes) 
Mrs M Rhodes MR Chief Nurse (from 23 September 2019) 

 
Apologies: 
Ms H Ashley HA Director of Strategy & Performance 
Ms S Belfield SB Non-Executive Director  

 

No. Agenda Item Action 

1. Chairman’s Welcome and Introduction  

 

 
Mr Wakefield welcomed members of the Board and public to the meeting.   
 
Mr Wakefield reflected that although 2018/19 had been a good year, it was not as 
good as planned and the Trust faced a number of challenges during the year.  He 
stated that he had seen some of the greatest levels of patient focus in the Trust 
which was a particular strength, and he welcomed the commitment shown by 
staff.  He thanked all the stall holders for providing a stall prior to the meeting. 
 
Mr Wakefield summarised that there had been good underlying progress in the 
Trust’s finances, and although the Trust remained in Financial Special Measures, 
some investments had been made.   
 
Mr Wakefield reflected on the new leadership team in place and the appointments 
of Mrs Bullock, Mrs Rhodes, Mr Bytheway and Mr Oldham in addition to new Non-
Executive Directors. He stated that the Board had a new focus and energy and 
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was intent on making positive improvements.  He continued that the major focus 
for the Board in 2019/20 was on improving quality i.e. achievement of 
A&E/Cancer targets.  
 

2. Annual General Meeting Minutes 11th September 2018  

 
 
The minutes of the previous meeting were approved as an accurate record.  
 

 

3. Review of the Year 2018/19  

 

 
Mrs Bullock reflected on the new senior leadership team in place and that the 
appointments of herself, Mrs Rhodes and Mr Bytheway had brought 3 nurses on 
the Board.  She stated that the pride of staff and the way in which they care for 
patients was clear but at the same time, the Trust recognised they do not always 
get things right for patients and when mistakes do happen, the Trust needed to 
learn from these to ensure improvements were made going forwards.  
 
Mrs Bullock highlighted the following from her presentation: 

 UHNM in numbers; the Trust served a population of 900,000 in the local 
catchment, but also provided tertiary services e.g. major trauma for a 
population of over 3 m.  

 The Trust was one of the largest in the country with approximately 11,000 staff 

 6660 babies were born in the year and there were 240,000 inpatient 
admissions, 860,000 outpatient attendances and 224,000 annual A&E 
attendances  

 The Trust needed balance ‘3 legs of a stool’ in terms of quality, performance 
and finance and quality remained the priority for the Board and referred to the 
staff and patients friends and family test results and the need to increase the 
number of staff recommending the Trust as a place to work in addition to 
improving the overall scores from the national staff survey. Mrs Bullock noted 
that staff retention rates were amongst the best in the Country.  In terms of 
patient friends and family test Mrs Bullock confirmed the Trust consistently 
recorded over 95% of patients recommending or strongly recommending its 
services with some areas, for example obstetrics, achieving 100%,  

 In terms of performance, the Trust needed to address the challenges in terms 
of achieving the constitutional targets although there had been a significant 
improvement since 2017/18.  It was noted that the Trust had been highly 
pressured during summer with more patients being seen in the Emergency 
Department as well as increased demand for cancer referrals.    

 In terms of finance, the Trust remained challenged in this area but delivered 
significantly better in 2018/19 and as a result was in a better position for 
2019/20.  

 There was a need to galvanise staff and give them a clear direction of travel 
and aspiration for the Trust and noted the work underway to deliver this.  Mrs 
Bullock advised that staff engagement and awareness of direction of travel 
was the single most important factor in delivering high quality care, 
constitutional targets and standards and continued financial improvements.  

  

 

4. Annual Accounts 2018/19  

 

 
Mr Oldham reflected that 2018/19 had been a challenging year but that 2019/20 
was looking positive.   
 
A video was provided to attendees which highlighted the following:  

 The Trust had a planned deficit of £44.8 m and the actual result was £63.6 m, 
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mainly due to fines and penalties issued during the year  

 The Trust delivered a Cost Improvement Programme of £42.8 m of which 
£10.4 m of schemes were non-recurrent  

 The Trust received cash support of £67.9 m during the year  

 There had been a 4% increase in the number of elective inpatients treated, 
6% increase in elective day cases, 13% increase in emergency inpatients, 
10% increase in new outpatient appointments and a 5% decrease in 
outpatient follow up appointments  

 The majority of income was received from CCGs and Specialised 
Commissioning  

 The Trust spent the most of its expenditure on staffing costs followed by 
clinical supplies and services  

 Capital expenditure totalled just over £38 m 

 For 2019/20 the Trust aimed to deliver a break-even position which included 
£32 m of sustainability income 

 In terms of charitable donations, the Trust received £1.7 m during the year and 
spent £1.4 m 
 

5. The Year Ahead 2019/20  

 

 
Mrs Bullock highlighted the following from her presentation:  

 The Trust planned to breakeven in 2019/20 and had a £40 m Cost 
Improvement Programme. She stated that the Trust aimed to exit Financial 
Special Measures by the end of the year, if it delivered its control total  

 The Trust was awaiting the results from the recent CQC inspection  

 The Trust was continuing with seasonal planning  

 A refresh of the clinical strategy was taking place, which would define the 
vision for a sustainable future for all services at both sites 

 The Trust would continue to build on its centres of excellence, including 
stroke, cardiology and major trauma and other services needed to build on 
their successes  

 The Trust had achieved accreditation for robotic surgery and had initiated 
revolutionary liver cancer treatment amongst many other innovative services 

 An extended reality training facility had been put in place at County Hospital 
which would continue to be developed  

 Mrs Bullock thanked the staff, volunteers, donors and stakeholders  
 

 

6. Questions and Answers   

 
 
There were no questions raised.  
 

 

 
 
 

 


